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(1) Introduction to the course

(2) What is negotiation?

(3) Preparation for negotiation (1) (Problems, people, process)
(4) Preparation for negotiation (2) (type of negotiation, analysis)
(5) Key strategies and tactics during negotiation (1)

(6) Key strategies and tactics during negotiation (2)
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(7) Closing negotiation (agreement, approval and follow-up)

(8) Case study of business negotiations

(9) Case studies of unsuccessful / successful negotiation (1)

(10) Case studies of unsuccessful / successful negotiation (2)

(11) Student presentations in English (1)
(12) Student presentations in English (2)
(13) Student presentations in English (3)
(14) Wrap up
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(2) %4 (Fall Term)

(1) Introduction to the course

Negotiation style in various business situations (1)
(negotiation parties)

Negotiation style in various business situations (2)
(negotiation locations)

Negotiation style in various business situations (3)
(negotiation conditions)

(2)
(3)
(4)

(5) How to prepare for unexpected negotiations
Improving negotiation style in business (1)
(elobal business scenes)

Improving negotiation style in business (2)
(amicable solutions-1)

Improving negotiation style in business (3)
(amicable solutions-2)

(6)
7
(8
(9) How tosucceed in negotiations (1)
(10) How to succeed in negotiations (2)
(11) Special lecture by a guest speaker
(12) Student presentations in English (1)
(13) Student presentations in English (2)

(14) Student presentations in English (3) and wrap-up
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What is negotiation ? l

* Wegotistons is s means of commumicaton
* 10 agree some kind of ey (matter) Productive Negotiation : Five Key Points

*  with the ather party who has different views and
heas in confict with your inferests . B KEY POINT - 1
et ikt me [T ——— P Find out what the other party really wants.
B -
-

bt - iheng o et e ey S g

I KEY POINT - 2

PR —— e e Possible solutions ? Think logically.
T prliiperittinn t e
. [ .
e - P iy {._“__t - ',4: Protect yourself with alternative tactics,
. s sl it L - KLY PONT - 4
- % Propose realistic plans.
rd
- - W KEY POINT - §

The silence is NOT gold.
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1
(Case 1) Negotiating with your boss P I
Seven Types of person not suitable in negotiation
A bows has a certain authority to ghve instructions to T Good person Type
subordinate based on his job pasition, 40 the subondy .
it pclised ; z:::mmnmmumuw ‘What was wrong in this negotiation?
Likehy 10 avoid conflicts even if lowing somathing |-
f TYPE-A TVPED 3 Subjective Type s i
| Make a decision ] | Maks a deci Shows and spoils inthe o -
i ou reknry \_basedonted] g motiomal Type ket et 100 1% 8 P SR o w1
m»mmﬂ vpinte by anpen Gets emotional snd becomes difficult to discuss c) B el
5 Honest Type
Iape - The boss b jess Klely 1o — - » -

e = mnle‘nwn . R Sl . negsaon ma i, e 3 o e e ol
wﬂulabo“mlmam B Haphazard Type —
rmwmwmr Be pro-active in Fospongs wihout msh thinking end =
| EHDOSS. YOUr OpIneOn allf mirlwva T Gambiler Type o

better image 10 your boss by making positive B dar about winng of losing. Lomgry B
Three Key Points for ] |
{1) Make sure to achieve a speedy a

o et etrvnidier umall vk during repetiston. M A T Megotiation Role Play Exercise (1)

-y e v ommcrid Sicmion v mor | o v ek e Mk o b et | < B> TSI

Bt prties Ce et The s Reme e by matien -~ A [] "o Ry v—p———y
(2} Go beyond the expectation of the other party,| % e e Tom st temuin’ i o srevces oge premfeimfoned i .3

Lint i Doitive COneStom, which cther party may proder et LA e ¥  Thark yous boe very mch yosr nar 1 B 23 wed 31 wour famly b

- The other party haa bad feeling when the deal won't grve any bef comment e o | §7 paned 10 e
The stter party iv peased £ haar The sneceted poutie 1o | ach o ACTUETY WE PP BOME LIRS WOEE
{3) Give priority to a long-term profit. :mm:uw
- Do rert Chanr B short derm proft for your e benels [oypee pr———— ity (epariment Merteg St
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